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EBP Dissemination Strategies
Evidence based practice refers to the use of a combination of reviewed and approved research evidence, professional expertise and the patient’s preferences to make treatment decisions. Evidence based practice increases positive outcomes in healthcare setting. Nurses who apply EBP in their daily practice are more likely to make well founded decisions. EBP also encourages the consideration of patient preference therefore patients get to play a more proactive role in their treatment. While EBP has been proven to be effective and good at improving patient outcomes, it has not been implemented fully in hospital settings because of various reasons including program staffing, administrative policies and inadequate funding. Dissemination strategies can be used to address the problem of program staffing as they deal with the question of why healthcare providers do not use EBP. There are 3 main barriers to dissemination of EBP among staff; limited time for training, lack of necessary knowledge and skills in individual service providers and organizational dynamics. To deal with these barriers, I recommend two EBP dissemination strategies. These two strategies are educating staff on EBP competencies and principles and improving organizational dynamics.
Education programs should be aimed at both students and at professionals seeking in-service training. Professionals who are already working must keep up to date with the best and latest EBP research. Professionals who take part in such programs are more receptive of innovative practices and demonstrate the use of skills learnt while practising. While this strategy is effective, its main weakness is that most participants usually drop out of training programs. Organizational dynamics may also be barrier to the dissemination of EBP (Wallis, 2012). This barrier can be overcome by improving organizational dynamics. Some ways to improve organizational dynamics include interactive staff training, improving team leadership and total quality management (Corrigan et al. 2001). However, changing organizational dynamics may prove to be quite costly.
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